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Thank you for volunteering to coach with the Glen Rock Soccer Club. The following is a list of thoughts on how to organize and run your games that has been complied through years of coaching in this and other leagues. If you have any additions or deletions, please let me know and we will make changes. Thank you.
Getting the Team ready: Once the team has been approved by the NWBSA (or for small sided teams- the division commissioner), your job beings in earnest. 
 
a) First make sure you have an up to date contact list for all members of the team. The sheet from the draft is a good start, but you will need more info as the year goes on. This list should include:

1) Name/Nickname
2) Address

3) Home Phone

4) Email

a. Player

b. Any/All Parents/Guardians

i. Work

ii. Home

c. anyone else who may need team info (grandparents/babysitter/etc)

5) Cell phone/Emergency contact numbers for

a. Player

b. Parent

c. Any/All Parents/Guardians
Getting Ready for the Season: 
a) Make sure your contact list is available to all coaches and assistants. I also give a copy to the team, but only with the name, address and home phone info


b) Make sure your GRSC supplied medic kits are fully stocked. If you need additional supplies, please contact the GRSC equipment manager as soon as possible – don’t have an empty kit at the last game because you’ve used everything already! 

c) Get parents to volunteer for various functions. The more people you get to do these jobs, the better the experience will be for the whole team.

1) Snack coordinator - Once the schedule comes out, assigns each game to family and make them responsible for bringing snacks/juice/water/oranges to the game. (Teams may do it differently, but we ask our families to bring oranges for halftime, a snack bag & juice box for after the game, and a container of ice along with some bags in case of injury (it saves your ice packs and real ice is better anyway)). 
2) Practice coordinator. There should be a parent at all practices so the coaches do not have to leave the other kids to take care of an injury/bathroom break.


g) Monitor the league website: (http://www.nwbsa.org). Make sure your coaches and parents know about upcoming events or meetings. Also check the Glen Rock Soccer Club’s website for news information. (http://www.grsc.org). 

i) Check and make sure all players have uniform shirts, black shorts (without signage on them please) and black GRSC socks. Shorts can be purchased at the Soccer Post in Franklin Lakes (http://www.soccerpost.com/Franklin-Lakes/index.html). Socks and shirts come from the GRSC equipment commissioner.
During the Season:

a) In late July, the GRSC will post the practice schedule for that season. Let all your families know what the schedule is and ask for conflicts so your coaches know who is or isn’t available. Fields are normally open for practice after August 1st.

b) [Div 4,3,2] as soon as it’s posted (late August), direct all your parents to the NWBSA webpage for the team schedule (http://www.nwbsa.org) and teach them how to find out your team’s schedule. Also make sure they know how to find the directions for the fields you will be playing on. Ask your team to let you know of any conflicts. Please have them check back with the website during the season as games do move sometimes.

c) Tell them about the Glen Rock fields hotline number (201) 251-8494 – and tell them to put it in their cell phone memory. This message will be updated in the afternoon by 3pm during the week and by 8am on weekend. This will save you from having to make 12-18 phone calls every time the fields are closed and should also save you some of the 6am “is there a game/practice today?” phone calls. 
d) [Div 4,3,2] Please let your parents know that for away games, unless they hear from you, the must come to games. Within two hours of the game starting- unless the town condemns the field, the decision is up to the referee not the coaches if the game is to be played.
3. before/during a game:
a) [Div 4,3,2] If you have the first home game of the day, you must get corner flags from the equipment manager. If you are the last game, you must return them to the equipment manager.


1) Div 5,6,7 & clinic – all equipment is in the container.

a) [Div 4,3,2] During the week before the game, email/call the coach of the other team to:


1) Confirm the location and time of the game


2) make sure there are no color conflicts (the home team has to resolve the color conflicts). If you have a home game against a team that also is wearing a red kit, please contact the equipment manager for pennies.

3) Get and give a contact number in case of emergency.

My typical email was: “Fran, just confirming our game on Sunday the 26th at 1pm at Faber field in Glen Rock. We will be wearing our red shirts. You can call me at 888-555-8888 if you have any problems or questions. Let me know if you need directions…. Thanks Rob”

If you’re not sure, I would also check and see what type of field it is, grass, new “fieldturf/Astroturf”, old Astroturf. It’s that old line about “when you assume”… 

d) Make sure there is extra water at every game. 
f) If your game is at Faber, your team is responsible for setting up or removing the goals from the field (depending on if you are the first or last game on the field). Remember you must have the goals secured. Remember you need corner flags. (for division 5 all equipment is in the container at Hamilton)
g) Coaches need to look over the field before every game and practice, it is each team’s responsibility to make sure that the fields are safe and the goals are secure for our children. If a goal is not properly secured do not play the game. God forbid something should happen and a goal tip over….

h) Download a referee evaluation form (http://www.grsc.org/resources.htm) and submit after each game. The league wants to know about their referees – good and bad. Unless there is a factually bad call, don’t write and complain about judgment calls, you will not win. However there is other information on the form that is helpful to the league in evaluating the referees. It is also your only opportunity to get your side in should a card be issued to any player or coach. It is critical to remember that you MAY NOT argue with the referee at ANY TIME. Your only discussions with the referee are to request substitutions. You MAY NOT enter the field at ANY TIME unless invited by the referee. No matter how justified you believe your actions to be, the league WILL NOT support you up if you challenge a ref during or after a game. If you have an issue or complaint, please write it up and let us pursue through the league.
k) In the event of any problems at the game (yellow or red card, injury, fight, or other problem) please report it to the GRSC that day.

Misc. Notes:

1) Please make sure you have a copy of the FIFA laws of the game and the North West Bergen Soccer Association Rules of Competition (also found at http://www.grsc.org/resources.htm) and make sure they come to each game. Please remember you cannot argue with the referee before, during or after a game. If you have any issues, please report them to the club and we will address it.
2) Have suntan lotion and bug repellant with you at games/practices.

3) If you have a canopy, they are great in the heat to keep the sun of the kids not playing.

4) It is league and club policy that all players must play half of the game – regardless of ability, or score of the game, or time remaining in the game. 
Thank you again for volunteering. Have a great season!

Sincerely,

Cynthia Meier Lota
President GRSC
